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Strategic Management 
in Universities 

 



 Strategic planning is “a systematic effort to 
define and possibly alter the organization’s 
identity.” 

 Strategic planning marks the transition from an 
internally focused, closed system to an 
externally oriented, open system. 

 Strategic planning is anticipatory. 

 



 

 Planning channels movement toward the 
future. 

 Planning makes certain controversial matters 
subject to discussion. 

 Planning helps an organization with resource 
allocations. 

 Planning provides an historical record of an 
organization’s accomplishments. 





SACS core requirement: 2.5 says: 

“The institution engages in ongoing, integrated, 
and institution-wide research-based planning 
and evaluation processes that (1) incorporate 

 a systematic review of institutional mission, 
goals, and outcomes; (2) result in continuing 
improvement in institutional quality; and (3) 

 demonstrate the institution is effectively 
accomplishing its mission.” 


